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Federal Property Management Survey Statistics
Report Completed 07/07/2003
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Department of Health and Human Services Logistics Policy Staff, Centers for Disease Control, National Institutes of Health,
Substance Abuse and Mental Health Administration, Health Resources Services Administration, Care International, Department
of Commerce, Department of Justice, Social Security Administration, Department of Agriculture, Department of the Interior,
National Science Foundation, National Aeronautics and Space Administration, GSA Federal Supply Service, GSA Office of

Governmentwide Policy.
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Response 1
ID: 04/24/2003 2:33:02 PM Central Daylight Time

1. What are the top five challenges facing your profession today?

Lack of personal user and/or agency accountability for equipment.

Redundant data entry.
Decentralized procurement, with no single reporting activity/process for purchases.

No ability to identify assets on a daily and/or as required basis.

hAON~

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowledge needed for effective performance.

Inter- and intra-agency application of federal management regulations is inconsistent, with what appears to be too-limited policy
intrusion from a centralized authority.

3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?

Software knowledge and marketing/customer relation/communication skills.
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4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individual(s).

5. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

No.

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

Additional networking skills and the ability to interface disparate asset management systems into an equally disparate number of
financial management systems, procurement systems and excessing modules.

7. Does ybfnr organization have a professional development program? If so, does it lead to certification?

We have a number of members associated with NPMA.
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Response 2
ID: 04/24/2003 11:32:00 AM Central Daylight Time

1. What are the top five challenges facing your profession today?

Understanding of life cycle management.

Adequately trained logistics professionals.

Need certification program, establish a training program to meet grade standards.

Need proactive, thinking out of the box, aggressive leadership for the logistics community.

informal roundtable discussions to share ideas. )
Logistics bulletin board (or something like that) for seeking assistance, sharing knowledge and unique experience, tossing out

ideas for feedback.

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowledge needed for effective performance.

Maintain a current knowledge of recent changes in rules, regulations, legislation, Executive Orders, etc.

How to properly prepare an effective risk assessment/statement.

How to prepare a business case analysis to ask for funding and prepare OMB Exhibit 300.

How to develop legislation (for the logistics community) and get it adopted. Most agencies bend rules to make the system work.

3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?

Proficiency in assessing risks (management understands and responds to identified risks - means to push logistics initiatives).
Proficiency in performing internal review of management controls.

Proficiency in preparing providing budget input to support logistics needs.

Proficiency in developing and implementing performance standards.

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individual(s).

5. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.
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6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

A-76

7. Does your organization have a professional development program? If so, does it lead to certification?

No
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Response 3
ID: 04/22/2003 9:40:09 AM Central Daylight Time

1. What are the top five challenges facing your profession today?
Stay on top of the latest technology. Staff shortage, office morale and budget constaints.

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowledge needed for effective performance.

Knowing the principles of property management and all audit review requirements.
3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?

You must have good writing and oral communication skills as well as people skills. A vast knowledge of federal property
management and monetary resources.

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individuai(s).

Charlotte Whitenigh - she works at Social Security Administration. Her email address is Charlotte. Whitenight@ssa.gov and she
can be reached 410-965-2071.

5. |s there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

Yes, because | am in a current acting director position and is very new to the job, | will need extensive training in federal property
management. This is a necessity to write operational procedures and to address any audit concerns.

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

E-government is definitely a new regulation.

7. Does your organization have a professional development program? If so, does it lead to certification?

No
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Response 4
ID: 04/18/2003 1:07:54 PM Central Daylight Time

1. What are the top five challenges facing your profession today?
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1. UNIFORM training and UNIFORM application of procedures throughout the Agency.

2. Current and clear communications of new procedures. Much of the information seems to get stalled at the Regional level.
Additionally, a lot of the new direction seems to be written by folks with little knowledge of the activities of their audience. As a
result much time is spent deciphering terms and references. While most of us Techs understand that the "times they are
achangin™, the changes seem to be written by accountants for other accountants rather than the grunts in the field.

3. Good references. Much of the information we need is spread out over a variety of sources. I've been a Prop Tech for seven
years. The best single reference | have seen for Personal Property is Chapter 4 of the Financial Health Desk Guide.

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowledge needed for effective performance.

Are we talking about KNOWLEDGE that | currently am lacking or how ! would rank the knowledge needed for a new person?
An area in which | am a little bit weak is disposal; electronic equipment defined as hazmat is complicating this issue.

Another area | would like to know a little more about is the genesis of Accountable Property--i.e. what causes it to show up in the
P:ROP Feeder System? Is it the Purchasing Agent electronically transmitting the P.O.? AND, does the "Unit" block on the P.O.
determine the Forest to which the Property is consigned?

As far as specific KNOWLEDGE that | need "right now", | can't think of any needs.
3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?
Again, if we are talking about skills that | personally need to get the job done, | don't think | have any major deficiencies.

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Piease provide
organization, phone number and/or email address for this individual(s).

5. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

| would guess that a very large portion of a Property Technicians' time is spent on untangling errors on the part of field personnel.
whether it be Purchasing Agents writing up P.Q.'s, IMPAC purchasers using erroneous BOC's or consignee's improperly
receipting for, utilizing and disposing of accountable property. To help preciude this, | have drafted a nontechnical guideline "For
The Occasional User". | believe that a professionally produced guide of this sort, perhaps in the format of the Financial Health
Desk Guide but written for District or Staff folks would be beneficial. Perhaps a combined Personal and Real Property reference

would be in order.

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

When | first started out as a Prop Tech, most of us couldn't even spell Accounting. Obviously the emphasis has cr_langed which
leads me to wonder if the Techs would be more efficient/effective with some rudimentary exposure to accounting/fiscal areas as

they relate to property activities.

7. Does your organization have a professional development program? If so, does it lead to certification?

| am not aware of anything for Prop Techs.
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Response 5
ID: 04/17/2003 2:49:55 PM Central Daylight Time

1. What are the top five challenges facing your profession today?

Lack of promotion opportunities, contracting/A76, lack of funds and personnel to support the program, lack of personnel to
provide knowledge and guidance, low pay and benefit comparison with civilian sector.

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowledge needed for effective performance.

Where property is available and procedures and documentation needed for acquiring it. Regulations on policy and procedure.
Since we are a Federal excess program we are reliant on property that is no longer needed by DOD and Other Federal Agencies
It is mandated that we use GSA's Fed's screening and freezing system. This property is then loaned to states for use in their fire
programs. We maintain and monitor their inventory and the use of this property under a loan program. Various database
programs are used for this purpose as well as different forms and documentation for the acquisition and disposal of the property.

3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?

Computer skills - ability to provide written and oral instructions - research various web sites for pertinent information to our
program - customer service - knowledge of property types - knowledge and understanding of other how property programs
operate (i.e., DRMS, FED's, GSA, SASP). Knowledge of property usage.

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individual(s).

April Baily - USDA FS, Washington Office - 202.205.0891 - abaily@fs.fed.us
Carol Fix - DRMS, Battle Creek, MI - 269.961.5902 - Carol.Fix@mail.drms.dla.mil

5. lIs there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

Operating Procedures/Policy, how to find information in manuals. Seems different people have different understandings of the
program; there isn't consistency across the nation. Equipment and technology is outdated, i.e. computers, telephones, faxes,
programs. Personnel that are unresponsive to more modern means of job performance. ALWAYS getting answering machines
and not getting called back. Organizations that we deal with are downsizing or are being affected by A76 and we are not being
made aware of how the contractors operate. Services are no longer being provided since contracting is becoming more
prevalent. IT personnel that are up to date on current programs!

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

National meeting attendance is more beneficial to me than classroom training, funds are available for essential personnel to
attend meetings but the knowledge and experience would be beneficial to non-essential personnel as well. Being able to have
time and monies available for local college courses so that degrees can be obtained for promotion potential. On the job
experience with a site that could temporarily use additional staff.

7. Does your organization have a professional development program? If so, does it lead to certification?
Yes, from the class that | attended, it was a waste of tax payers’ dollars.
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Response 6
1D: 04/17/2003 10:53:17 AM Central Daylight Time
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i. What are the top five challenges facing your profession today?

Understanding the intricacies of the Excess/Surplus Property process.

More effective/efficient method of sharing excess property between government agencies.
Broader opportunity to donate excess/surplus property to schools & public entities.

Coordination of the multiple steps required to navigate through the property programs/processes.

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify ali
areas of knowledge needed for effective performance.

How to use the computer.

3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?

Knowing where/who/what to look for guidance in property management.

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individual(s).

5. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

YES.

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

7. Does your organization have a professional development program? If so, does it lead to certification?

NO.
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Response 7
ID: 04/17/2003 8:38:21 AM Central Daylight Time

1. What are the top five challenges facing your profession today?

1. Time.

2. Lack of storage space for equipment.

3. Petty requests given priority over more important business by mgt. officials.

4. Too many short notice requests for reports, because someone higher up dropped the ball.
5

. Micro-management is alive and well.

- What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowledge needed for effective performance.

[

Training on ALL of the new on-line programs that | will be required to use in the near future.
3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?

Time management and Prioritizing duties skills.

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individual(s).
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5. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

Sometimes. Overkill with too many e-mails, from too many people in the same field, that are unnecessary in my opinion.

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

See items 1,2, and 3.

7. Does your organization have a professional development program? If so, does it lead to certification?

[ don't think so.
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Response 8
ID: 04/16/2003 6:26:08 PM Central Daylight Time

1. What are the top five challenges facing your profession today?

1. Keeping up with/track of radios.
2. Knowing what we are supposed to do and NOT supposed to do & the results of such in PMIS.
3. Being kept informed of changes, complete instructions on requirements when given a deadline and any information and/or

hints on upcoming or ongoing requirements.
4. Meeting deadlines when the information comes days before it's due is VERY HARD to complete at times. NEED better lead

time.
5. Trying to keep track of the process of entering an item as excess thru DEPPC at NFC, then thru to GSA sales & then if sold or

not. Holes everywhere it seems.

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowledge needed for effective performance.

Knowledge of the Federal Property Management Regulations, Agriculture Property Management Regulations, and Forest Service
Property Management Regulations covering the acquisition, utilization and disposal of Government owned property. Knowledge
of property inventory techniques, PROP/PMIS reports, to conduct and reconcile inventories. Knowledge of transaction interface
from property database to FFIS and visa versa. Analytical ability to define or recognize the basis for case reviews, to collect
needed information, to establish the facts, and to take or recommend actions. Practical knowledge of the procurement process,
including supply channels and the automated purchase order system (PONTIUS), it's linkage to PURCH as part of the receipt
and payment process, and the interface to FFIS, all of which have a direct effect on property management, acquisition, and
records maintenance. Knowledge of the automated property system, PMIS and Transaction registers to maintain property

records, prepare reports and monitor financial activity.
3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?

See # 3 above. Being able to work independently, to be able to interpret guidelines and adapt them to specific situations using
own judgment. Ability to reconstruct transactions to locate the source of a discrepancy. Need to be able to contact personnel

often to resolve problems, validating costs and expenditures, advising on regulatory requirements, conducting inventories,
investigating discrepancies, and resolving problems that show up in various automated systems and that have to be tracked

down through numerous steps.
4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individual(s).

Lorna Burleson
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Debbie Hennek
dhennek@fs.fed.us

5. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

7. Does your organization have a professional development program? If so, does it lead to certification?
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Response 9
1D: 04/16/2003 6:01:24 PM Central Daylight

1. What are the top five challenges facing your profession today?

Respect, a concern by management of property management, a concern by employees of property management, management
listening to the folks who have done property in the past to see what needs to be in the future.

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowledge needed for effective performance.

Understanding property regs, understanding property regs, understanding property regs and be able to tell other employees abou
property regs without putting them to sleep.

3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?

Good workspace, fair salary, management support and respect. understanding other folks work areas and knowing when to go in
and discuss property

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide

organization, phone number and/or email address for this individual(s).

Judy Reynolds, los padres nationasl forest jreynolds@fs.fed.us

5. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

better and more group meetings--fellow pmo's in certain work areas to meet and discuss common problems

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

more computer, a bit of the legal

7. Does your organization have a professional development program? If so, does it lead to certification?

| see one the web, yes | think
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Response 10
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What are the top five challenges facing your profession today?

1. Aging workforce
2. A76

3. Hiring Freeze

4. Consolidation

5. Quality Personne!

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowledge needed for etfective performance.

Inventory

Shipping

3rd party logistics

supply chain management
electronic communications

3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?

The above goes without mention ‘
Knowing how to get things done on a giobal scale when you only have resources to get things done on a city block scale.

Negotiations

Communications and people skills
marketing and salesmanship
teamwork and networking

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individual(s).

oh guess

5. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

Professional logistics organizations
conferences
non-government training programs

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

they will be completely new - things we needed 5 years ago are now obsolete and the rate of change is steadily increasing
7. Does your organization have a professional developm‘ent program? If so, does it lead to certification?

not at this level
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Response 11
ID: 04/16/2003 7:21:22 AM Central Daylight Time

1. What are the top five challenges facing your profession today?

Management indifference, electronic integration, budget, competition from similar programs, too many exceptions to primary
property laws
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2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowledge needed for effective performance.

Knowledge of property laws and regulations, including agency-specific items; knowledge of on-the-ground effects of the rules;
knowledge of how property management supports the agency mission; knowledge of working with congressional staffers and
state employees to achieve legislative and policy changes.

3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?

Skills in reaching group consensus; in writing concise and clear directions/policies; in using and teaching the use of automated
systems: diplomacy in working with diverse interests; the ability to keep up with changing laws/rules/regs.

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individual(s).

Jan Polasky, USDA Forest Service, Northeastern Area State and Private Forestry; 610-557-4144; jpolasky@fs.fed.us

5. |s there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

All | really need is about 8 more hours in every work day.

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

The basic knowledge and skills will not change dramatically in the next § years. There will be more emphasis on using electronic
systems and laws will change, meaning it will be tougher to stay current. A means of keeping abreast of these changes is

paramount.

7. Does your organization have a professional development program? If so, does it lead to certification?

No.
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Response 12
ID: 04/16/2003 8:30:52 AM Central Daylight Time

1. What are the top five challenges facing your profession today?

1. Gaining management buy-in for property management programs. More specifically, changing the culture of the agency to

acknowledge the need for and advantages of effective property management.

2. Redistributing the authority and responsibility for management of property to management of the agency, at all levels and
providing them the tools, such as internal procedures, to perform the tasks.

4. Coordinating the implementation of new business systems across several administrative areas.

5. Effectively managing my own staff to accomplish the goals of property management and provide them opportunities for

growth in a shrinking administrative arena.

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowledge needed for effective performance.

1. Full understanding of laws and regulations related to property management. .
2. Knowledge of information technology, particularly the development of relational databases, use of data for creation of

effective management reporting tools.
3. Case studies in effective and ineffective property management.
4. Risk assessment methods and techniques.
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Techniques of negotiation and persuasion.
Ability to see the big picture AND understand how the small brush strokes make up the big picture.

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individual(s).

5. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

College level business management courses. Particularly linked to coursework in Government Administration as a whole.

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

As the administration moves to consolidate administrative areas, compete "commercial” work, etc. Federal managers are ill
equipped to compete with their private enterprise counterparts. Additional training in business plan developmer}t.. marketing and
other areas that federal managers have had little need to understand might lead to development of real competition.

7. Does your organization have a professional development program? If so, does it lead to certification?

No
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Response 13
ID: 4/16/2003 7:21:22 AM Central Daylight Time

1. What are the top five challenges facing your profession today?

Management indifference, electronic integration, budget, competition from similar programs, too many exceptions to primary
property laws

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all -
areas of knowledge needed for effective performance.

Knowledge of property laws and regulations, including agency-specific items; knowledge of on-the-ground effects of the rules;
knowledge of how property management supports the agency mission; knowledge of working with congressional staffers and

state employees to achieve legislative and policy changes.
3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?

Skills in reaching group consensus; in writing concise and clear directions/policies; in using and teaching the use of automated
systems; diplomacy in working with diverse interests; the ability to keep up with changing laws/rules/regs.

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individual(s).

Jan Polasky, USDA Forest Service, Northeastern Area State and Private Forestry; 610-557-4144; jpolasky@fs.fed.us

5. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

All | really need is about 8 more hours in every work day.
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effectively in the next 2-5 years?

The basic knowledge and skills will not change dramatically in the next 5 years. There will be more emphasis on using electronic
systems and faws will change, meaning it wili be tougher to stay current. A means of keeping abreast of these changes is

paramount.

7. Does your organization have a professional development program? If so, does it lead to certification?

No.
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Response 14
ID: 4/14/2003 8:32:17 AM Central Daylight Time

1. What are the top five challenges facing your profession today?

STAFF
MONEY
MGMT COOPERATION AND SUPPORT

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowledge needed for effective performance.

THE ENTIRE PROPERTY PROCESS FROM START TO FINISH
3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?

KNOWING WHO TO TALK TO ABOUT ANY PHASE OF PROPERTY. GET INHOUSE TRAINING
FOR EACH AGENCY

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individual(s).

MYSELF, AS THE ONLY PROPERTY STAFF MEMBER AT HEADQUARTERS

5. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

CERTIFICATION OF CPPA/CPPM

7. Does your organization have a professional development program? If so, does it lead to certification?

NO
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Response 15
ID: 04/11/2003 10:45:15 AM Central Daylight Time

1. What are the top five challenges facing your profession today?

Ensuring use of excess assets prior to procurement;
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Ensuring security of work environment,

Ensuring adherence to regulatory guidance regarding asset acquisition;

Ensuring adherence to regulatory guidance regarding asset disposition;

Ensuring agency guidance is up-to-date for implementation and application by agency customers.

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowledge needed for effective performance.

1) Knowing the resource books: Code of Federal Regulations; the Federal Management Regulation; the Federal Property

Management Regulation; and, the Agricuiture Property Management Regulation.
2) Knowing the information resource points of contact within GSA, my federal department, and professional colleagues.

3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?

Proficiency in researching available resources when in doubt; Willingness to seek information from professional contacts when
research of resource materials is not successful or when in doubt; Proficiency in working with people in a number of venues, in

person, telephonically, and through email.

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individual(s).

5. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detaii as possible.

1) Systems training for the computer system mandated by my department in the management of agency assets;
2) GSA / NPMA training opportunities regarding regulatory guidance, references, resources, and various operating procedures in

use for supply and property management, both federal and commercial.

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

USDA-National Finance Center Personal Property System Training; cost review and analysis for out-sourcing support service to
meet agency requirements.

7. Does your organization have a professional development program? If so, does it lead to certification?

YES - US Department of Agriculture
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Response 16
ID: 03/27/2003 11:55:31 AM Central Standard Time

1. What are the top five challenges facing your profession today?

Low emphasis/attention by senior management

High turnover of civil servants and contractors

Civil service employees are not maintaining competencies
Lack of formal/official training/certification

Lack of compliance with regulations

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowledge needed for effective performance.

Knowledge of Federal Laws, Federal Regulations, Agency policy, Center procedures

3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?
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Communication skills (written and oral)
Computer competency
Analytical skills (trending, analyzing, solving)

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individual(s).

Carolyn Landry NASA (Marshall)(256) 544-0846
Nik Zurkin NASA (Marshall) (256)544-6326
Billie Wilchek NASA (Headquarters) 202-358-2301

5. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

N/A

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

N/A

7. Does your organization have a professional development program? If so, does it fead to certification?

No
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Response 17
ID: 03/14/2003 12:41:03 PM Central Standard Time

1. What are the top five challenges facing your profession today?

1. Money/resources to travel and promote good and/or best agency/government wide logistics practices and procedures.
Further, Money/resources to acquire and/or use for modern equipment, software, etc. necessary keep a limited staff abreast of
newest technologies that become available in the market place very rapidly.

2. Mentoring program for entry level and mid-level staff operating in the career area.

3. Standard academic curriculum at an accredited advanced degree institution.

4. Method and/or Process that clearly anchors Departmental and OPDIV long range Strategic models more closely to Logistics

Resources/Policies.
5. An Agreed Upon Performance Measure for Logistics Functions within HHS Community

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowledge needed for effective performance.

A. knowing the methods and standards that best leads one to the current federal, state and local Legislation and regulations. How
to best convey the above information of this nature to the right cadre of logisticians in a timely manner, etc.

B. Recognizing emerging 'electronic' tools useful in the performance of work. Examples include (a) Microsoft constellation of
office products [MS Word, Excel, Access, Powerpoint, Virtual Page, etc], (b) Oracle Asset Manager/Sunflower Asset Manager,
(c) Peoplesoft Human Resource Tools, (d) SAS Modeling Programs, (e) Oracle Finance/Accounting, etc.

C. Knowing the methods and standards that best leads one to an effective 'Performance Measurement' strategy and/or process.
How to gain buy-in of efforts to implement an effective performance measurement program.

D. Personal Development Program that defines where you are going in the field where you are working ... now.

E. Rudimentary study of the Operations Research academic discipline. Why? This course of study crosses several disciplines
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that serve the needs of logisticians. Understanding of the latter will increase tne logistician's skill and enable may neea (o carry
out a full range of professional services. Namely this area of study includes analytical and computational skills needed to address

large-scale materiel, fleet, transportation and property management issues and functions.
3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?

A. Proficient in using research tools in a library 'like' setting. Or, using e-systems/search engines to identify and/or segregate

reference sources to support a particular idea or position. o .
B. Analytical thinking capability. An ability to find the most important aspects of a problem, prioritize the importance of each

element and quickly express a recommendation and/or a conclusion, o
C. Analytical tools (basic computation and statistical tools, e.g., algebra; standard statistical tools like finding the mean, mode,

standard deviation, linear regression and simple probability analysis.) ' .
D. Proficient in use of basic writing techniques, e.g., mastering the use of clear, concise language that is persuasive.
E. Proficient in the use of presentation strategies. Specifically, having the ability to create a brief visual presentation that can

reach a journeyman, mid-level manager and/or an executive.
F. Proficient in the project management strategies. Specifically, having the ability to isolate people, money and assets needed

to solve an operational and/or management problem, e.g., develop a set of procedures or processes that can be defined in a
statement of work for a contractor so that the government realizes best value for the work contemplated.

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individual(s).

Steve Mahaney at HHS/OS/OGAM/LPS 202 690-5663

5. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

A. Course: Revolving Fund development and processing for certain functional areas, e.g., How to use revolving funds in support
of Fleet Management and control.

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

A. Virtual Space Synergies - Communications. What is that? Virtual space is an emerging world wide paradigm that .
encourages individuals to exist in an electronic "virtual community." Individuals operating in this community can conduct social
and/or business transactions in the space. This means that conversations, leading to negotiated

7. Does your organization have a professional development program? If so, does it lead to certification?

None.

e e e o o e e e ok ok o e ok ok o e ol ol ok ol o o ol ol ok ke o

Response 18
ID: 03/14/2003 12:10:50 PM Central Standard Time

1. What are the top five challenges facing your profession today?

1. The need for up-to-date property management guidelines, from top down. The guidelines vary depending on from which level

of Government the guidelines come. o
2. Data element standardization and an available up-to-date on-line source that lists equipment by description, Federal Stock

Class, and expected life. ) )
3. Organizational recognition and acceptance the property management is an important function and will be managed

accordingly.
4. Up to data technalogy for inventory data collection.
5. A precious Metals program that WORKS!

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
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. Government guidelines

. Organizational specific standard operating procedures
. Ability to identify equipment on sight.

. Inventory data management skills

. Record keeping

. Business organizational structure

DO WN

3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?

1. filling out surveys
2. see survey questions 1 & 2
3. Generally recognized management skills

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individual(s).

5. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

AGENCY SPECIFIC (underlined) web-based property management training.
2. An easy to find and access on-line depository of property management guides, procedures, forms, tools, ...

3. Agency specific asset management system training.
4. Agency specific property management support desk

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

1. e-forms
2. e-training
3. Technically current, wireless property inventory tools/devices.

7. Does your organization have a professional development program? If so, does it lead to certification?

No, we are working to develop an Agency-specific property management training and certification program.
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Response 19
ID: 03/14/2003 9:37:24 AM Central Standard Time

1. What are the top five challenges facing your profession today?

1. Getting managemer;t support; 2. Getting Line Offices cooperation; 3. Getting the necessary staff to
perform the required tasks; 4. Getting Project Managers full cooperation and 5.Getting LO's to acquire

contractor support.

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowledge needed for effective performance.

How to organize and implement an Organizational Personal Property Management System and Data Base
How to establish inventory tracking and use Information technology tools throughout the life cycle of
Personal Property Management; Government Contracting, Financial Management, Bare Coding

Program Management, Personal Property Management Laws and Regulations

3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?
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knowing and understanding Construction Work In Progress (CWIP) methods, Policies and Procedures
Audit Procedures and Schedules

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individual(s).

Uncertain about providing this information. | don't know whether this individual and his associates
would like to be personally identified in this type of survey

§. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

Implementation of a Draft Internal Personal Property Management Desk-Top Handbook

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

Information Technology, E-Government, Circular A-76 Training
7. Does your organization have a professional development program? If so, does it lead to certification?

NO. However, this writer has been certified in Personal Property Management by the
USDA Grad School, Washington DC

Response 20
ID: 03/13/2003 12:20:24 PM Central Standard Time

1. What are the top five challenges facing your profession today?

1-lack of knowledge, 2-where to get information, 3-lack of respect for property management, 4- lack of management priority for
asset management issues, 5-professionalization and specific training for property management professionals.

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowledge needed for effective performance.

Need knowledge regarding financial issues, management control, acquisition and how property is being used within the
organization.

3.  What specific SKILLS are absolutely necessary for you to do your job effectively right now?

A broad-based knowledge of not only the organization but of management practices.

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individual(s).

Bill Wilson at (202) 208-6925

§. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

Having electronic references readily available has been a big help. Also, a listing of who to call would also be useful, somewhat
like "ask the expert."

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?
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Mcst of what | see today will be done by contractors at the agency level, so those few remaining property managers, will have to

,,,,, "

have a sirong technicai foundation aiong wiiiy contraciing moniloinng experience.
7. Does your orgaiiization have a professional development program? If so, does it lead to certification?

NPMA
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Response 21
iD: 3/7/2003 9:16:13 AM Central Standard Time

1. What are the top five challenges facing your profession today?

Access to information

Dissemination of best practices
identifying points of contact for knowledgeable info.

Effective use of IT solutions
introduction of Governmentwide or global view

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowledge needed for effective performance.

Knowledge of laws and regulations governing personal property management.
3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?
Working with people collaboratively across agencies, and with stakeholders outside the government.

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individual(s).

Jeff Sutton - NASA HQ
Dale Hupp - NASA HQ

5. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

In general, yes, we do have support and training, but the level is minimal due to funding restrictions

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

Quick and reliable access to laws, regulations, and agency policies.

7. Does your organization have a professional development program? If so, does it lead to certification?

We use the NPMA's certification program.
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Response 22
ID: 03/10/2003 11:53:53 AM Central Standard Time

1. What are the top five challenges facing your profession today?

CONSTRICTING BUDGET, DWINDLING STAFF RESOURCES, PERSONAL PROPERTY KNOWLEDGE, CREATIVITY,
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2. What specitic KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowledge needed for effective performance.

GENERIC UNDERSTANDING OF THE FEDERAL GOVERNMENT
3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?

INTERPERSONAL RELATIONSHIPS SKILLS, MATHEMATIC E.G. ADDITION AND SUBTRACTION, READING &
COMPREHENSION,

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individual(s).

JOSEPH HVORECKY -- JOSEPH HVORECKY@GSA.GOV, BOBBY GIVENS -- BOBBY.GIVENS@GSA.GOV, LYNNE PRICE
703-308-0643 ROMAN MARCINIAK 703-305-7257, DAVID ROBBINS 703-308-0374

5. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

THIS IS NOT ROCKET SCIENCE. ANYONE WITH A LITTLE INITIATIVE CAN DO THE JOB. READ AND INTERACT WITH
PEOPLE. INITIATIVE AND CREATIVITY WILL GO A LONG WAY.

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

UNDERSTANDING OF PRIVATE INDUSTRY TRENDS AS IT RELATES TO PERSONAL PROPERTY DISPOSAL

7. Does your organization have a professional development program? If so, does it lead to certification?

NO.
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Response 23
1D: 02/06/2003 2:55:13 PM Central Standard Time

1. What are the top five challenges facing your profession today?

Public Relations within the Gov't

Training

Lack of emphasis on property

Financial Accountability vs. Physical Accountability
Career path

ORhON-

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowiedge needed for effective performance.

How property management works within the organization you work for, what GSA's responsibilities are, keeping knowledgeable
on OMB Circulars, FMR, etc.

3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?

Having the knowledge to aid in customer service (contractors, grantees, etc.). Mostly training people who are responsible for
property (but not property people) at their university, company, etc.

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
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5. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

Keeping on top of changes, and participating in changes that will make property management more streamlined and effective.
7. Does your organization have a professional development program? If so, does it lead to certification?

No

e e o s e e e e e ol ke e e o ol o ok ol o o o e o e o o o

Response 24
1D: 1/31/2003 5:10:39 PM Eastern Standard Time

1. What are the top five challenges facing your profession today?

Resources - human and monetary
Lack of understanding of reguiations
Lack of significance

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowledge needed for effective performance.

Understanding of rules and regulations
Understanding the systems used and how the interact with other systems.

3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?

Verbal communication, written communication

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individual(s).

5. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

7. Does your organization have a professional development program? If so, does it lead to cenification’{

No
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Response 25
ID: 07/05/2001 1:12:38 PM Central Daylight Time
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2. Finding young, motivated individuals to enter this field.
3. Locating meaningful/useful training resources.

4. Funding

5. Design and development of automated systems for asset management that can communicate with other relevant systems.

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowledge needed for effective performance.

Right now, you need to have a thorough understanding of a wide variety of laws and regulations that impact the field of personal
property. The laws include but are not limited to Agency Appropriations law and the anti-deficiency act, as well as the FPMR,
HHS LMM and agency specific regulations/policies. In addition, if you have staff located in foreign countries, you must become
familiar with the local laws and regulations of the Department of State to ensure that you do not take actions which might be

inappropriate.
3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?

The skill to listen and hear what is not said as well as what is spoken. Too many times, the property professiona! is gi.ven only
part of the story. You need the ability to work with a variety of people and you need to be open to new ideas. Skills with the new
Information Technologies will become more important with each passing year.

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individual(s).

5. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

These web based sites are becoming the best resource. It is really great to be able to click on a topic and locate muitiple
resources. A real challenge will be to make everyone aware of this resource and get them comfortable with using it.

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

Cenrtainly, it will become increasingly important to understand the capability of web-based applications and develop g.reater skills
in navigating the web. As changes occur, personal property professionals will be better informed and capable of linking together

to identify and solve problems which impact Agencies across the Department.
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Response 26
ID: 12/20/2000 8:16:24 AM Central Standard Time

1. What are the top five challenges facing your profession today?
Proper guidance

Accountability

Management Interest

Training

Personal

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowledge needed for effective performance.
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i'he lack of Standardized Policies and procedures throughout the agency contributes significantly to the loss of accountability
throughout the agency.

3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?

Actually the lack of concern from top management in the accountability process creates a lack of interest from all subordinates
because there is no enforcer. Also the lack of adequately staff and skill personnel currently reflects on the accountability of the

Agency.

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individual(s).

5. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-5 years?

To develop training skills and knowledge on people would be necessary to overcome challenges of the organization. Havipg the
necessary personnel and the right skills are critical to the day to day operations of any organization thus improving the S}(ll!s and
knowledge of Logistics operations. This will provide a solid foundation in the management and the lack of interest on logistics anc

specifically in the management of assets therefore preventing Fraud Waste and Abuse.
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Response 27
ID: 11/23/2000 5:28:27 AM Central Standard Time

1. What are the top five challenges facing your profession today?

1. INSECURITY IN SOMALIA

2. POOR INFRUSTRUCTURE

3. LACK OF ENOUGH EXPOSURE ON AREAS OF LOGISTICS
4. POOR ECONOMY

5. POLITICS AND CLAN ISSUES

2. What specific KNOWLEDGE is absolutely necessary for you to do your job effectively right now? Please identify all
areas of knowledge needed for effective performance.

TRAINING IN AREAS OF LOGISTICS MANAGEMENT

3. What specific SKILLS are absolutely necessary for you to do your job effectively right now?

NEGOTIATION, TRAINING AND REPORT WRITING SKILLS

4. Please identify an individual(s) who best exemplifies this KNOWLEDGE and these SKILLS in action. Please provide
organization, phone number and/or email address for this individual(s).

5. Is there additional SUPPORT AND TRAINING necessary for you to do your job effectively? Please identify it in as
much detail as possible.

Logistics management related training and references, information sharing with the concerned people, and also exposures
through inter-agency visits

6. What different KNOWLEDGE, SKILLS, SUPPORT and training do you anticipate you will need to do your job
effectively in the next 2-§ years?
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Federal Property Management Professional Development Survey

The results of the survey have been compiled and the responses have been aggregated by
question. Duc to the nature of the survey document, a number of responses wcre similar
but worded differently. The responses listed below are a combination of the initial or
majority vicw.

1. What are the top five challenges facing your profession today?

A) Human resources deficiencies to include the following: inadequately trained
property management professionals, aging workforce, and hiring freezes.

B) Property management systems that do not communicate with procurement and
acquisition systems, and systems that cannot track assets on a daily or on an
“as needed” basis.

C) Oral and written communications skills including the ability to communicate
ncew procedures and not being kept abreast of changes in the field.

D) The lack of clear, concise and readily available professional references and the
means to access and use them.

E) Lack of management support and inadequate resources, including budgetary
constraints.

2. What specific Knowledge is absolutely necessary for you to do your job effectively
right now? Please identify all areas of knowledge needed for effective performance.

A) Complete in-depth knowledge of the property management process from start
to finish including knowledge of the applicable laws and regulations and how

they are applied.
B) Analytical and computational skills needed to address the full range of property

management issues and functions.
C) Computer skills and knowledge of systems applications.
D) Acquisition, finance, and organizational management training and skills.

3. What specific Skills are absolutely necessary to do your job effectively right now?

A) Good oral and written communications skills as well as people skills.

B) Computer skills and the ability to research various websites and knowledge of
common property management systems, e.g., DRMS, FED’s, ctc.

C) Knowledge of your customers both internal and external, including their
individual wants and needs.

D) Proficiency in project management and presentation strategies.

E) Analytical and budget skills.

4. Please identify an individual(s) who best exemplifies this knowledge and these skills in
action. Please provide organization, phone number and/or email address for this
individual(s).



A number of individuals were identified in DOC, GSA, HHS, NASA and
A) USDA.

5. Is there additional support and training necessary for you to do your job effectively?
Please identifv in as much detail as possible.

A) Support from immediate supervisor and top management officials.

B) Memberships in professional logistic organizations including conferences
to exchange ideas and discuss common problems.

C) College level business administration/public administration courses to
become more proficient with state-of-the-art techniques.

D) Relevant and current operating procedures/policy.

E) Technology skills especially those involving web-based assets.

6. What different, knowledge, skills, and support and training do you anticipate you will
need to do your job effectively in the next 2-5 years?

A) More computer skills including additional networking skills and the ability to
interface disparate property management systems, virtual space synergies, etc.

B) Professional knowledge and the skills to understand commercial best practices
and state-of-the-art applications and keeping abreast of changes.

C) Contracting monitoring technical requirements.

D) Business and marketing plan development.

7. Does your organization have a professional development program? If so, does it lead
to certification?

A) Knownet
B) USDA training
C) NPMA Certification



