HHS Alternative Fuel Vehicle (AFV) Compliance

HHS AFV Program Management

Though HHS has not been able to achieve full compliance with the AFV acquisition requirements of the Energy Policy Act, HHS has been aggressively working toward achieving the requirements of the Act as evidenced by the following HHS actions:

· In accordance with Executive Order 13149, in the summer of 2000, HHS designated a senior agency official, Mr. John Callahan, Assistant Secretary for Management and Budget to assume responsibility for the agency’s AFV and fleet fuel efficiency programs and for meeting the requirements of Executive Order 13149, “Greening the Government Through Federal Fleet and Transportation Efficiency.” Though one of the principal goals of Executive Order 13149 is to reduce petroleum fuel consumption, one of the key strategies to reducing such fuel consumption is to increase AFV acquisitions.  Consequently, this senior agency official is one of the key individuals who has direct responsibility for ensuring compliance with the AFV acquisition requirements in the Energy Policy Act.  

· Developed and have issued the HHS strategic plan (FY 2000) to the Operating Divisions (OPDIVs) to meet the E.O goals. 

· Assured that sufficient resources (both human and financial) are applied to the AFV program through the annual budget process (OMB A-11 Circular, Exhibits 33 and 55).  The HHS OPDIVs are required to include in their annual budget submissions information on their motor vehicle fleets and to report any fleet reductions or ideas for less expensive fleet management or leasing arrangements.

· Developed policy guidance for HHS.  For example, a revised policy section in the HHS Logistics Management Manual, “Acquisition of Fuel Effiecient Motor Vehicles, at 103-34.101-52 http://www.knownet.hhs.gov/log/LMM/103-34.htm#103-34.101-52 ACQUISITION OF FUEL EFFICIENT MOTOR VEHICLES was issued to the OPDIVs.

HHS AFV Program Accomplishments

· Through a strategic partnership with the GSA, Office of Government Wide Policy, Fleet Management Policy Division developed and deployed a Fleet Management Desk Reference on the Electronic Logistics Training and Support Network (EL-TRAINS) at http://www.knownet.hhs.gov/log/fleetDR/   This desk reference module was developed during FY 1999 to the present. It is an electronic fleet management training and performance support tool for the Federal Fleet Management community. In addition, this desk reference has a module specifically devoted to the Federal AFV program.

· Developed an automated HHS Motor Vehicle Information System to consolidate and ensure integrity of motor vehicle reporting to the Department.

· Explored with the Washington, D.C. area Council of Governments (COG), during FY 2002 ways to participate in AFV pilot programs.  For example, COG has a program for the purpose of building alternative fuelling stations, and providing the agencies with compressed natural gas (CNG) vehicles. In addition, HHS participates in the GSA 50/50 AFV acquisition program with the HHS OPDIVs. This is an AFV acquisition program in which GSA will subsidize 50% toward the acquisition of a small fleet of AFV vehicles.

· Promoted the use of alternative fueled vehicles within the Department by carefully scrutinizing user identified requirements and finding the alternative vehicle meeting their needs. We have started doing this since the inception of the AFV program during the 1990’s. The Departmental Motor Vehicle Information Tracking System, Fleet Reviews, and other analytical methods are used for this purpose. 

· Maintain functional leadership (Office of Grants and Acquisition Management provides policy and oversight) for the HHS motor vehicle fleet.  Regularly meets with key management officials in HHS to review the AFV acquisition program, including alternative fuel use and consumption on their assigned motor vehicles. This has resulted in HHS purchasing alternative vehicles exclusively the last several purchasing intervals (excluding police vehicles).   

· Identified appropriate certification training programs during FY 2001 to present, for HHS (NIH) garage mechanics to ensure that alternative fueled vehicles receive proper care and maintenance.     

· Coordinated with state vehicle inspection program as necessary on requirements for inspecting alternative fueled vehicles. 

· Attended seminars to expand knowledge of alternative fuels and recyclable products. As a result, HHS better able to recover and recycle air- conditioning freon from HHS owned vehicles.  

· Purchased re-refined oil products, retread tires and tires with a 5% post-consumer recovered rubber content

-For example, NIH  installed a vending machine operated by the NIH fuel card next to the fuel dispensing pumps.  This allows customers to purchase recycled oil, windshield washer fluid, etc. when they are refueling their vehicle and have it charged to their vehicle. This card, assigned exclusively to the vehicle, also operates the NIH fueling pumps which are programmed to ensure only the proper alternative fuel is dispensed for that vehicle.  It also captures all the information required for the Federal Automotive Statistical Tool (F.A.S.T.) System and reporting to the General Services Administration and the Department of Energy. 

· Coordinated with the Department of Energy=s Office of Transportation Technologies, Clean Cities Program, and the Department of Transportation=s web sites to obtain new suppliers and to keep abreast of the latest information on alternative fuel and vehicles. The Clean Cities program allows for an environment by which the Federal government can obtain funding resources to buy, lease, and modify vehicles as alternative fuel vehicles.  

· Attended the Department of Energy=s Ethanol Workshops which helped HHS to locate suppliers for bulk ethanol.  

. 


HHS Participation with Related Federal Programs
· HHS is required to and has a designated Departmental Fleet Manager, responsible for compliance reporting, and coordinates with the various Federal Fleet officials for ensuring that the various mandates, including AFV acquisition, are carried out. In addition, HHS and other agencies have come together in various forums to pool knowledge, experience, and resources. Some of the more prominent of these are:

-  The Interagency Fleet Management Committee

- The Interagency Committee on Alternative Fuels and Low Emission Vehicles (Interfuels)

- The Clean Cities Program

- Federal AFV Utilization Supporting the Expansion of refueling (USER) Program, also known as ASix Cities.@
· FedFleet AFV Subcommittee

Summary

The Department of Health and Human Services remains committed to the Federal Alternative Fuel Program. HHS is pro-active in achieving the alternative fueled vehicle goals, and has continually been innovative in developing ways of achieving these goals without diminishing the HHS mission and quality of customer service and satisfaction. The Department’s Fleet Manager located in the Office of Grants and Acquisition Management will assist the OPDIVs in obtaining the information on the availability of alternative fuels and will monitor their new acquisitions and determinations of which vehicles will be replaced with AFVs.

