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This U.S. Department of Health and Human Services (HHS) Fleet AFV Program Report for Fiscal Year 2000 presents the Department’s data on the number of alternative fuel vehicles (AFVs) acquired in fiscal year (FY) 2000, and its planned acquisitions and projections for FY 2001 and FY 2002. The report has been developed in accordance with the Energy Policy Act of 1992 (EPAct) (42 U.S.C. 13211-13219) as amended by the Energy Conservation Reauthorization Act of 1998 (Public Law 105-388) (ECRA), and Executive Order 13149 (signed by the President in April 2000). HHs acquired only 125 AFV’s in FY 2000 because of lack of ethanol (E-85) compact sedans from the manufacturers and insufficient resources to acquire the necessary compressed natural gas (CNG) compact sedans by our largest covered fleet. Plans indicate acquisitions of 157 AFV’s (64%) for FY 2001 and 258 AFV’s (76%) for FY 2002. The OS will work with our fleets to assure that sufficient AFV’s will be ordered in FY 2001 and FY 2002 to meet the required AFV percentage  

Legislative Requirements

The Energy Policy Act of 1992 (EPAct) requires that 75 percent of all covered light-duty vehicles acquired for Federal fleets in FY 1999 and beyond must be AFVs (where the fleets have 20 or more vehicles, are capable of being centrally fueled, and are operated in a metropolitan statistical area with a population of more than 250,000 based on the 1980 census). Certain emergency, law enforcement, and national defense vehicles are exempt from these requirements. EPAct also sets a goal of using replacement fuels to displace at least 30 percent of the projected consumption of motor fuel in the United States annually by the year 2010. The Energy Conservation and Reauthorization Act of 1998 amended EPAct to allow one alternative fuel vehicle acquisition credit for every 450 gallons of pure biodiesel fuel consumed in vehicles over 8,500 pounds gross vehicle weight rating. “Biodiesel credits” may fulfill up to 50 percent of an agency’s EPAct requirements. The head of each Federal agency must also prepare and submit a report to Congress outlining the agency’s AFV acquisitions and future plans by November 13th each year. Executive Order 13149 directs Federal agencies operating a fleet of 20 or more vehicles within the United States to reduce their annual petroleum consumption by at least 20 percent by the end of FY 2005 (compared to FY 1999 levels) by using alternative fuels in AFVs more than 50 percent of the time, improving the average fuel economy of new light-duty petroleum-fueled vehicle acquisitions by one mpg by FY 2002 and 3 mpg by FY 2005, and using other fleet efficiency measures. 

HHS Approach to Compliance with EPAct and E.O. 13149

To achieve compliance with the legislative mandates of EPAct and E.O. 13149, HHS will acquire 75 percent of new light-duty vehicles as AFVs, and use alternative fuel in these vehicles a majority of the time in the future. The Office of the Secretary (OS) will institute a policy requiring review of AFV acquisition plans by the OS prior to the HHS fleets placing orders with GSA. It will also acquire light duty vehicles with a higher fuel economy of one mpg inFY 2002 and 3 mpg in FY 2005 by requiring HHS fleets to acquire subcompact sedans in place of larger sedans and downsize larger light-duty trucks. Additional reduction in petroleum consumption will be accomplished by using biodiesel fuel and reducing the number of vehicles in the HHS fleet. 

HHS Fleet Compliance for FY 2001

HHS acquired 191 covered light-duty vehicles (LDV’s) in FY 2000, of which 115 were AFV’s. HHS also gained 10 AFV credits for biodiesel fuel use and for acquiring dedicated light, medium, and heavy-duty AFV’s for a total of 125, 18 less than required by EPAct. Attachment ‘A’ provides detailed information on the number and types of light-duty vehicles leased or purchased by HHS fleets in FY 2000. The Centers for Disease Control’s Atlanta, GA., fleet’s performance was exemplary. They acquired AFV’s at a rate of 83% (15 vehicles out of 18 total vehicles).

Additional vehicles were leased and purchased by HHS that were not “covered” vehicles. Of the total 574 light-duty vehicles acquired in FY 2000, the following were not counted for compliance:

· 10 were exempt because they were in fleets of less than 20 vehicles

· 324 were in fleets located outside covered metropolitan statistical areas (MSA’s)

· 33 were exempt as law enforcement vehicles

· 16 were operating outside MSA’s for extended periods of time

Special Infrastructure Project

The National Institutes of Health’s Bethesda, MD, fleet has converted one of its gasoline fuel systems to dispense ethanol (E-85) and purchased biodiesel for its diesel fuel tank. As soon as new credit card readers are installed, this facility will be opened to the HHS agencies, and to other users of AFVs.

Alternative Fuel Use by HHS Fleets in FY 2000

The table below presents estimated gasoline, diesel, and alternative fuel use data for the HHS’s fleets in FY 2000. The majority of vehicles acquired by HHS and other Federal fleets are leased from GSA, and the leasing contract folds in the maintenance and fuel costs for the vehicles. This is accomplished by the use of a GSA credit card that fleets use to purchase alternative fuel. However, since product code standards are not uniform among suppliers of alternative fuels (e.g., ethanol or E-85), it is impossible for credit vendors to accurately track the purchase of alternative fuels with this credit card. The exception may be natural gas, which is usually purchased at a local utility refueling site, allowing the fleets to contact the utility for an accurate accounting of purchased fuel. Therefore, fuel usage data was estimated based on miles driven and EPA average miles per gallon data. Alternative fuel usage was based on local records.

Table 1. HHS Fuel Use in FY 2000

	Fuel Type
	Quantity
	Unit

	Biodiesel – B100
	18,877
	Gallons

	CNG
	2,340
	Gallons @ 2,400 psi, 70oF*

	CNG
	-0-
	Hundred cu. ft.

	Diesel
	249,869
	Gallons

	E-85
	93,715
	Gallons*

	Gasoline
	4,491,472
	Gallons*

	Methanol
	-0-
	Gallons

	Propane
	-0-
	Gallons


* Estimate based on incomplete data

HHS’s Fleet AFV Acquisitions for FY 2001 and FY 2002

Attachments A and B provide detailed information on projected vehicle acquisitions and inventory for HHS fleets for FY 2001 and FY 2002. In FY 2001, the HHS fleets are planning to acquire a cumulative total of 244 light-duty vehicles. Present projects call for the acquisition of only 157 alternative fuel vehicles, 26 less than necessary to achieve the required 75%. The OS plans to require all HHS fleets to submit AFV acquisition plans for its review and approval prior to GSA’s deadlines for ordering vehicles to assure that sufficient AFVs are ordered. For FY 2002, HHS fleets project acquiring AFVs at a rate equal to 76% of its covered vehicles.  

Petroleum Savings

Since it is difficult, if not impossible, to project petroleum savings for FY 2001 and FY 2002 based upon the estimated AFV acquisitions, improvements in fuel economy, and fleet efficiency, petroleum savings are reported for only FY 2000. Baseline data for FY 1999 and FY 2000 was calculated using vehicle mileage and EPA miles per gallon data.  

In FY 1999 HHS’s baseline petroleum consumption was 4,623,795 gallons of gasoline equivilents (GGE). FY 2000 petroleum consumption was 4,741,441 GGE.  This represents an increase of 117,676 GGE in FY 2000 compared to the 1999 baseline (a 2.5percent increase in fuel use). The requirement was implemented too late in the fiscal year to permit changes in the fleets to accomplish fuel reductions. Future reductions will be made by downsizing vehicles, acquiring more alternative fuels, downsizinf fleets and an aggressive implementation of a alternative fuel infrastructure.

Summary

As detailed in this report and the attachments, HHS did not accomplish the AFV acquisition requirements of EPAct in FY 2000 and, at the present time, does not project accomplishment of the requirements in FY 2001. It does project accomplishing the requirements in 2002. HHS will revise its vehicle acquisition plans for FY 2002 to assure that sufficient AFVs are ordered to meet the 75% requirement and will continue to implement its strategy for complying with the requirements of Executive Order 13149, which will result in at least a 20 percent reduction in the fleet’s annual petroleum consumption in FY 2005.
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