
Performance Criteria Analysis 

Task: 
Performance 
Indicator 

Standard Acceptable Quality 
Level (AQL) 

   

 

Performance Indicator
A performance indicator is a characteristics of an output that can be measured such as an aspect of quality, quantity or timeliness.

Standard
A standard is something against which another thing can be measured. 

What kind of yardstick will measure the contractor's output for each performance indicator?

Acceptable Quality Level (AQL)
The Acceptable Quality Level of a standard tells what variation from the standard (that is, error rate) is allowed. 

It is usually expressed in terms of percentage of allowable error in a time period.




